City of Waco sells Dairy Manure Conpost to Citizens

The City of Waco initiated a project in spring 2002 to provide dairy
manure conpost to |l ocal homeowners for use on their |awns, |andscapes and
gardens. The material was purchased from conmercial conpost facilities
located in the North Bosque and Leon River watersheds. The City’'s cost of the
materi al was reduced by $5 per cubic yard, thanks to the Texas Comm ssion on
Environnental Quality (TCEQ Dairy Conpost Rebate Program funded through an
EPA grant.

Dai ry manure conpost contains many of the essential nutrients needed by
“yard” plants, including |lawm grasses, ornanentals, trees, shrubs and garden
crops, and organic matter that inproves soil tilth and water hol ding
capacity. Additionally, because nobst of the nutrients contained in the
conpost are gradually rel eased over time, need for re-treatnment is mnimzed
as well as potential for off-site nmovenent of the nore nmobile nutrients (such
as nitrate nitrogen).

Research and denonstration trials conducted by the Texas Agricultura
Experi ment Station and Texas Cooperative Extension have shown that dairy
manure conpost is a good substitute for inorganic fertilizers. It can be used
by honeowners in conbination with inorganic fertilizers to balance nutrients,
optimnmze plant growh, prepare areas for new plants or renovate probl em areas
in lawns, flower beds and gardens.

This city project is nowin its fourth year. Christian Heger, Solid
Waste Services, City of Waco, said that with the aid of the TCEQ Conpost
Rebate Program the city purchased dairy manure conpost for resale to its

citizens during two weekends in February 2005. Its citizens bought about
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1, 200 cubic yards of dairy manure conpost in bags and truckload |ots ranging
from 1-cubic foot to about 9-cubic yards.

Heger said a city that has interest in initiating a simlar project
with dairy manure conpost should consider several factors. First, take
advant age of the TCEQ Dairy Conpost Rebate Programas long as it’'s avail able.
Next, buy the dairy conpost froma reliable and reputable conposter that is
recommended by TCEQ and which neets homeowners’ quality needs. Heger’'s city
bought dairy manure conpost that contained small “rocks” in 2002. That
mat eri al m ght have been suitable for constructing a new fl ower bed where it
woul d be incorporated into the soil but it was not acceptable for use in top
dressing | awns.

Heger al so noted that the distribution site needs to be located in an
area that is well suited for storing and di spensing the conpost. The site
needs to be sonmewhat isolated fromcity activities but readily and easily
accessible to the citizens who will purchase dairy manure conpost.

VWhen possible, involve volunteers in the project. They can help with
numerous activities including collecting noney fromcitizens who purchase the
material, directing traffic, and helping load the material. Heger said his
city had volunteers who were coll ege students, Master Conposters and ot hers.

Timng of the sale is also inmportant. In 2005, the city of Wco
schedul ed the dairy conpost sale for two weekends in February. Due to the
cool, wet conditions, Heger said the sale would have been even nore
successful had it been scheduled for two weekends in March when citizens were
nmore likely to start working on their | awns and gardens.

Heger said his city neither gained nor |ost noney when it sold dairy
manur e conpost bought through the TCEQ Conpost Rebate Program The city nmade
the dairy manure conpost available to its citizens at cost so they m ght have
greater access to a valuable local resource that provides an alternative to

inorganic fertilizers. In addition, by utilizing this |Iocal resource, the



city and its citizens are hel ping protect |ocal water quality and nmintain
the viability of a vital part of the econony.

The dairy conpost not purchased by citizens was donated to public works
such as landfills and parks. However, the 2005 sale was the only sale where
| eftover dairy conpost existed and had to be donated to the public works. In
previ ous sal es, Heger said no conpost was available to be donated as all of
the material was bought by the citizens.

In a small but inportant way, this project provided an avenue for
renmovi ng conposted dairy manure fromthe inpaired regions of the North Bosque
and Leon River watersheds while providing citizens of Waco, who depend on
wat er fromthese watersheds, with quality organic fertilizer and soi
amendnents. Additionally, it denonstrates to other local conmunities how to
actively involve its citizens in using a natural resource on their own |and

whi l e sinultaneously supporting the Central Texas dairy industry.



